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1994

1995 1996

Timeline
(not a deadline)

1957 1996 1999 2000 2001 2002 2003 2004

Relocation Empowerment
Planning Planning

Relocation Zones Empowerement

Self Direction

Implement Zones —~ Implement Empowck\\\

Zone 1 Zone 3 Zone? Zone 4 Housing
Self Directed ~ Self Directed ~ Self Directed  Self Directed Zone
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Campus Zone Map

Case Western Reserve University

ZONE | 3990 1286 HOUSING 3444 3138

ZONE Ii 0316 1299 GROUNDS 5271 4851

ZONE Il 0318 1340 2nd/3rd SHIFT 6536 4651 [

ZONE IV 0317 1270
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s & Responsibilities
X

Changirw

— Director

 Must establish onme

— Supervisor
e Must be willing to.shake.ee
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Developing a Pla

eLook for volunteers from e
department of the division,
velop the plan

eSet ugmlveekly meetings with
cqQre up and department
to define and develop the
mpowered environment




Agenda for Core Meeting

*Split up In diverse groups

Have an agenda of tasks to
accomplish at each meeting.

Share information




Empowerment definition
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and @ffectivel rcircle?
Influence. |

~+=Givingremployees the autholrityand
responsibility to respond quickly to
customers requests. o~
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What it iIs / What it isn’t

Most important to define what it isn’t



EMPOWERMENT
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WHAT IT IS

A chance to be indepen-
dent and self directed within
a team framework

A well-informed work stafi
through shared information

A chance to make changes
that you feel will make your
job mare efficient and more
beneficial to the university

Allows vou to make immediate
decisions, take action with fol
low-up communication within
the boundaries of your job

Develops team concept
among employees at all
levels

Shared accountability,
supporl from supervisor

WHAT IT'S FOR

To create a plan and set of
guidelines to start the imple-
mentation of empowerment
by Jan. 1, 1997

To collect concerns and
needs of coworkers to help
set gurdelines

= F gl

wrltin Mherr circle of s/ Yence.

WHAT IT ISN'T

An opportunity to do what
ever you wantl with no limits

Keeping secrets and key
information from employees

A chance to totally
restructure the universities
policies to fit just yvou

Allow you to take inexpli-
cable actions or make
unreasonable decisions

Maintain traditional
hierarchical environment
and authoritarian leadership

Scapegoat for
management to blame staff

WHAT IT'S NOT

A restructuring of the policy
manual or review and pay
processes

A cut-in-stone manual

e,

o acl sgpon Herr Anowbedge and experfise regponsibly and gffechvely

WHAT IT DOES

Gives you the feeling of
ownership and importance
in the university by
eliminating barriers

Builds a trust and bond
throughout the
department

Gives yvou input and
assurance in your job
and a

Gives you a sense of
freedom and a chance to
learn from wour mistakes
without ridicule

Replaces the old hierarchy
with self-directed teams

Allows you to make informed
decisions without penalty,
view mistakes as a learning

opportumly

EMPOWERMENT COMMITTEE

WHAT IT WILL DO

Initiate an empowered
environment

Help everyvone feel
empowered and create the
foundation for future change

of university policies




The Next Phase

e Self directed work teams
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Why Self-Directed Work Teams?

e To truly give employees the sense of job
ownership.
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Self Direction

 Each Zone was addressed individually

e Phasing took from April 1997 through January
1999

* Precipitated by the retirement of Zone 1 supervis
e Zone 1 was a pilot project

e Zone 3 Supervisor elected to return to hi
the zone environment

 Management initiated conversio
7
Zones




Employees
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— responsible for customer contact, work order processing and'e

Dther administrative functions.
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Successes

Employees are recognizec
contact for theCustomers
Man agement=is-MoseLase
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* Stress leve r empigyees due t
‘expanded yand accountabilit
o« Computer literacy / QVIMS
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Where do we go from here
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Case Facts

e 105 Buildings

e 6,000,000 gsf

e 235 acres

e 42 Zone tradesperson




Questions?

 Thank you for attending.
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